SHERWOOD FOREST ESTATES FIRE DISTRICT RECALL ELECTION
ELECCION DE DESTITUCION, DISTRITO DE BOMBEROS DE
SHERWOOD FOREST ESTATES

Grounds for the Demand of Recall of Bruce Speirs: Since
coming to the board Mr. Speirs' actions have demoralized the
department, divided the community, inhibited recruitment efforts
and resulted in reduced participation of volunteer firefighters. He
as sullied the reputation of the department by pubic(l}(
disrespecting the disfrict fire representative, county de|

attomey, fire chief, assistant fire chief and members of the fire
department. He has shown little respect to the members of the
community during monthly board meetings. He has actively
resisted third party mediation efforts toimprove the
understanding of roles and responsibilties within the district. He
has interfered in day to day operations of the district, halted
ongomaglannmg initiatives and misrepresented requests for.
funds. He has had a profound negative affect on the fire district
surrounding communities while pursuing personal agendas of a
few patrons. He has refused to accept the counsel and advice of]
the county deputy district attorney and has in every way failed to
act positively in the best interest of our community-

Statement of Defense by Bruce Speirs: The sad truth in this
recall is that many who signed the petition were lied to for their
signatures. Most of the accusations against me actually reflect
the unethical behaviors of the FORMER Fire Chief, including
holding secret neighborhood meetings to pit developments
within our Fire District against one another and protect the
ilusion of his management. Formal complaints alleging his
misconduct were received. An investigator was hired in full
coordination with the deputy county aftorney. Multiple )
allegations were sustained. Upon resignation of the former Fire
Chief, the Board voted UNANIMOUSLY to hire a NEW Chief
and Assistant Chief with over 50 years combined experience.
Every piece of fire apparatus was found deficient, one totally
disabled, due to negligence. The Board UNANIMOUSLY voted
to fund all neoessangee_pars and get the District back on track.
New firefighters are being recruited. The failures that were
revealed and the entire process was difficult. Morale suffered,
especially for those who revered the former Chief. However,
other previous volunteers left BECAUSE of the poor
management. | have been ONE vote on a Board that has made
all these UNANIMOUS decisions. With your vote, | will continue
to serve to improve Fire and EMS services.

Motivos para la demanda de la retirada de Bruce Speirs:
Desde que el Sr. Speirs ha venido a la junta directiva, sus
acciones han desmoralizado al departamento, dividido a la
comunidad, inhibido los esfuerzos de reclutamiento y resultado
en una menor participacion de bomberos voluntarios. Como él
mancill6 la reputacion del departamento al desrespetar
Euwcamente al representante del distrito de bomberos, al sub

scal del condado, al jefe de bomberos, al subjefe de bomberos
y a los miembros del departamento de bomberos. Ha mostrado
poco respeto alos miembros de la comunidad durante las
reuniones mensuales de la junta directiva. Ha resistido
activamente los esfuerzos de mediacion de terceros para
mejorar la comprension de los roles y responsabilidades dentro
del distrito. Ha interferido en las operaciones diarias del distrito,
ha detenido las iniciativas de planificacion en cursoy ha
falseado la representacion de las solicitudes de fondos. Ha
tenido un profundo efecto negativo en las comunidades
alrededor del disfrito de bomberos, mientras persigue las
agendas personales de unos pocos patrocinadores. Se ha
;\o?ado a aceptar los consejos del sub fiscal del condado y en

0s los sentidos ha fallado en actuar de manera positiva en el

mejor interés de nuestra comunidad.

Declaracion de Defensa de Bruce Speirs: La triste verdad en
esta accién de destitucion es que se les mintié a muchos de los
gue firmaron la peticién con €l fin de que la fimaran. La .ma%oria

e las acusaciones en mi contra reflejan los comportamientos
poco éticos del EX JEFE de Bomberos, incluso la celebracion
de reuniones secretas en el vecindario para hacer que los
desarrollos dentro de nuestro Distrito de Bomberos compitieran
entre si y proteger la ilusién de su administracion. Se contrat6 a
un investigador en plena coordinacion con & sub fiscal del
condado. Se han sostenido multiples denuncias. A la renuncia
del Jefe de Bomberos anterior, la Junta directiva vot6
UNANIMEMENTE a favor de confratar a un nuevo Jefe y
Subjefe con mas de 50 afios de experiencia combinada. Cada
g)neza de aparato de incendios se encontré deficiente, uno

talmente incapacitado, debido a la negligencia. La Junta vot6
UNANIMEMENTE para financiar todas las reparaciones
necesarias y hacer que el Distrito vuelva a encaminarse
correctamente. Se estan reclutando nuevos bomberos. Los
fracasos que fueron revelados y todo el proceso fueron dificies.
La moral sufria, especialmente para aquellos que veneraban al
ex Jefe. Sin embargo, otros voluntarios anteriores se fueron
DEBIDO a la mala gestion. He sido UN voto en una H{unta
directiva %e ha tomado todas estas decisiones POR
UNANIMIDAD. Con su voto, seguiré siniendo para mejorar los
servicios de bomberos y emergencias médicas.

BOARD MEMBER
VOTE FOR NOT MORE THAN 1

JUNTA DIRECTIVA DEL DISTRITO DE BOMBEROS
VOTE POR NO MAS DE 1
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